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INTRODUGTIONS

o Tell us your name & company

o How long have you been an ECM?

UNITED IS
THE WAY.
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UNITED IS
THE WAY.

QUR MISSION

United Way 0zarks Region unites
people, resources and ideas to
enhance lives in the 0zarks.

OUR VALUES

Accountability. Gollaboration.
Impact. Inclusivity.




GHAMPIONING
GHILDREN

Ensuring our community’s children
reach their full potential, by
achieving milestones In
development, education and health.

UNITED IS
THE WAY.




UNITED IS
THE WAY.

PATHWAYS OUT
OF POVERTY

Helping people build brighter futures
through stable housing, workforce
readiness and financial literacy.




GOMMUNITY INVESTMENT FUND

THE MOST POWERFUL WAY T0 IMPACGT YOUR COMMUNITY

WHEN YOU GIVE THROUGH UNITED WAY, WE IMPROVE
MORE LIVES IN MORE WAYS THAN ANY SINGLE AGENGY GAN.

® Allocations, based on undesignated dollars, are determined by
a panel of donor volunteers

® |dentifies gaps and reduces duplication of services

® |nvestment is made where the need is greatest

® Programs are effective and financially stable @ UNITED WAY

Ozarks Region



~ PRIORITY PARTNER
Y @
«Z Sl COMMUNITY ||_3) Big Brothers *| CENTER

UNITED WAY o 05 PARTNERSHIP Big Sisters.
Working Together to Build Strong Communities OF THE OZARKS Access to Mental Healthcare
i : - Parental Mental Health Welln
Ozarks Region 0°Rellly Center for Hope Gﬂmm”"'tl‘\’ﬂ'gﬁtsoer?n%"“’"'”"e and Skills Ehancement P?ﬂgr%sns]

& <%
3{\- CROSSLINES

Child Advocacy Center COMMERITT ORTREACTE

e FUNDING 20 PROGRAMS GIVING A VOICE. NURTURING HOPE. Math and Reading Buddy Program M

AT 15 NONPROFIT Forensic Services o
AGENCIES Protecting Our Youth x
@ _CASA
. SEHVING INDIVIDUALS BOYS&GIRIIS CASA OF SOUTHWEST MISSOURI
|N 14 GUUN"ES OF SPRINGFIELD CASA Clubhouse

Shape-up Program Child Advocacy
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® DevelgngEegﬂ h:(:stamtis:-r DADS ool

Harmony House
UNITED WAY Pediatric Therapies New Pathways for Good Dads

Ozarks Region Community Qutreach Program
Emergency Shelter
life Strengths A\ Miccour
o FUNDING 20 PROGRAMS 0zarks Family Resource Center

AT15 NONPROFIT ¢

AGENCIES

V /' - OZARKS
Ozarks Literac 1Ct| m Center FOOD HARVEST
o 8 E HV I N G I N D I V I D U A I_s y PREVENTION. INTERVENTION. EDUCATION. THE FOOD BANK

IN 14 COUNTIES. Reading Tutoring Counseling and Education Weekend Backpack Program
Crisis Intervention and Advocacy




UNITED WAY
”/ Ozarks Region
PARTNER AGENGY O&A PANEL



LET"S HEAR FROM QUR PARTNERS
%ictim(ﬁenter

PREVENTION. INTERVENTION. EDUCATION.

S s gims cwss
COUNSELING AND EDUGATION

SHAPE-UP PROGRAM ,
Big Brothers CRISIS INTERVENTION
Big Sisters. AND ADVOCACY

OF THE OZARKS

GOMMUNITY-BASED
ONE-ON-ONE MENTORING



UNITED WAY 2025-2026

7 Ozarks Region GAMPAIGN

UNITED IS
THE WAY

UNITED IS UNITED IS
THE WAY < o THEWAY @ o




2025-2026 GAMPAIGN GABINET GO-CHAIRS

.._.'.:‘ -_.‘f *;,Il_.

UNITED IS
THE WAY.

DR. GRENITA LATHAN BILL HENNE

SPRINGFIELD PUBLIC MERGY SPRINGFIELD
SCHOOLS

v UNITED WA
wl@ Ozarks Regio



2025-2026 CAMPAIGN GABI

o BILLY DOVE - JOHN DEEHE

REMAN/417FO0DIST e JULIE MASTERSON - RETIRED
o JASON FINKE - AEC] o JUSTIN MCCARTY - CENTRAL LABOR COUNCIL/PLUMBERS &
o JANELLE HAIK - 417 PIPEFITTERS LOCAL 178
o BILLHENNESSEY CO-CHAIR- MERCY o KEITH NOBLE - COMMERCE BANK UNITED IS
o SANDY HOWARD - RETIRED o STEPHANIE 0’CONNOR - CITY UTILITIES THE WAY
o CHRIS JARRATT - REVEL ADVERTISING JASON RADER - RETIRED '

o GRENITA LATHAN, GO-GHAIR - SP$ o ANTHONY ROBERTS - CBGO



CAMPAIGN .~ STRETCH GOAL

GOALS $2.000,000
THEWAY, $1,800,000

51,636,672

@ UNITED WAY
J Ozarks Region



) UNITED WAY

”/@ Ozarks Region

GCHAMPIONING UNITED WAY




CHAMPIONING UNITED WAY

YOUR ROLE AS AN EMPLOYEE CAMPAIGN MANAGER

® You are the key to a successful
workplace campaign

® You enable your co-workers to
create a stronger community

® You plan, organize, and

coordinate a successful UN"ED |8
workplace giving campaign. THE WAY




CHAMPIONING UNITED WAY

SIEPS T0 A SUGCESSFUL WORKPLAGE CAMPAIGN

1. Plan
2. Execute
3. Finalize

o



CHAMPIONING UNITED WAY AT NUDED

SIEPS T0 A SUCCESSFUL WORKPLAGE CAMPAIGN YOUR GUIDEBOOK

a P l A N Hmledibied
T n
P .'-"; ¥ ico r e review last vear's campa on, fdefermine

® Fill out ECM survey

® Meet with your United Way account
manager

® Review the Campaign Toolkit online




CHAMPIONING UNITED WAY

SIEPS T0 A SUCCESSFUL WORKPLAGE CAMPAIGN

© EXECUTE

® Host a kickoff event and invite
United Way to do a presentation

® Don’t forget about retirees!

® Communicate!




CHAMPIONING UNITED WAY

SIEPS T0 A SUCCESSFUL WORKPLAGE CAMPAIGN

© FINALIZE

® (ollect all pledge forms and cash/checks and
turn in to your account manager

® Announce results to all employees, award
Incentives

® Thank your employee donors!

UNITED I3
THE WAY.
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CAMPAIGN RESOURGES THEWAY,

WORKPLAGE CAMPAIGN TOOLKIT

UNITEDWAY  PLEDGE FORM

Q€Y. Ozarks Region EVERY GIFT COUNTS!
ABOUT ME

® Rollover Campaigns

el ® Pledge Forms

th (24

My Totad Arnial Gift:
e $

WVIEW the 20 locad programs
and 1% local nanprafit
paniners
currently EJ‘,-. ]
upparted by :

ream programs addr T . United Way é
= Safety net programs of the Ozarks

= . Community
Inavative programs . Investisent Fund ’
: " i

THANK YOU FOR YOUR SUPPORT

320 K. JEFFERSON, SPRINGFIELD, M0 65806 | 417:863.7700 | WAW.URWOTARKS.ORG |




UNITED WAY
”/ Ozarks Region
UPGOMING DATES

NEXT STEPS



OMMUNITY CAMPAIGN KIGKOFF

MOTHER'S BREWING BARREL ROOM
L") TUESDAY, SEPTEMBER ¢
®" ¢ 4:00-6:30PM

BUY NOW »~!~

UNITEDIS
THE WAY. "',




2024 IMPACT AWARDS @ UNITED IS
o COMMUNITY CATALYST o REVITALIZATION THE WAY.
> G0OD DADS > LINDSEY DUMAS-BELL, OACAC
5 coumlzg(l}xvm CHANGE-MAKER 0 orve era yurnen
o HEART OF UNITED WAY > MARYLING, AMPROD
o JEN JOHNSON. SPRINGFIELD AREA © KATOYA EATON, AMPROD
GHAMBER OF GOMMERGE o MOST CREATIVE CAMPAIGN EVENT

o UNITED IN ACTION

> MERCY o MANDY MROTEK, ARVEST BANK



NEXT STEPS

e FILLOUTTHE ECM
SURVEY IF YOU HAVEN'T
ALREADY

o SGHEDULE TIMETO MEET
WITH YOUR AGGOUNT
MANAGER

v UNITED WAY

G% Ozarks Region

UNITED IS

THE WAY.




Get Connected. Get Help.™




NK YOU' ) UNITED WAY
- QII’@ Ozarks Region

JANELLE MITGHELL
Bald VP OF DEVELOPMENT
B JMITCHELL@UWOZARKS. ORG

LIZ THRASHER

DIRECTOR OF DEVELOPMENT
ETHRASHER@UWOZARKS.ORG
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